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CNA developed a model that calculates fleet forward presence for a given force 
structure in accordance with the Navy’s new PERSTEMPO Instruction and the Fleet 
Response Plan.  We envision the model as a collection of spreadsheet tools for 
estimating the force structure required to meet specified presence demands. An 
additional capability is to use the model to assess the force structure residing in the 
313-ship Navy while accounting for the new changes in PERSTEMPO.  The model is 
tailored to specific applications and ship types, including large-deck amphibious ships 
with integrated Marines, aircraft carriers with integrated air wings, surface combatants, 
and submarines.  Our recent work has focused on determining the impact of the new 
PERSTEMPO rules on scheduling assumptions, as well as calculating and displaying 
notional schedules that provide the maximum forward presence for a given force 
structure under the PERSTEMPO rules, independent of the presence demand.   
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