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Program Increments

Each increment has to be militarily useful and supportable.
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Rationale for Multiple Increments

DoD preference is for evolutionary acquisition.

Some reasons for employing multiple increments:
- Technology readiness

» Cost

+ Schedule

- Manufacturing capability
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Impact of Multiple Increments

Each increment will have its own:
- CDD

- CPD

- KPPs (threshold and objective values)
- Acquisition Plan Baseline

- Starting point

Acquisition Strategy should:
- Describe current increment

- Preview future increments

« Interoperability

“The scquisition full through. The saly
thing | acquired was an ulcar.”

T&E and PIR

T&E activities
- Assess effectiveness and suitability
« No need to repeat T&E for increment attributes that are the
same
PIR
- Means of getting feedback from Warfighters
- Depends on timing of increments




