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Sustainment in O&S Phase

Assessment based on user’s perspective.

Analysis should compare expected with actual
performance.

Corrective actions can include:
- Changes to maintenance plans

- Changes to requirements

- Process changes

- Modification to agreements

- Design changes

ISR should also address product support and
sustainment issues.




Best Practices for Sustainment in O&S Phase

Conduct periodic assessments.

Supportability analysis should adjust support package
to accommodate design changes.

Employ M&S to:
- Project trends
- ldentify areas where performance is adversely affected.
- Identify specific risk areas




